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About

B Paulius Avizinis

Over eight months and 11 meetings, managers will develop a
better understanding of themselves and others through film
characters. By analysing film characters, we seek to understand
the emotional cravings that determine our behaviour as mana-
gers. We will practice working with our thoughts, feelings and
reactions. The club is characterised by the deeply philosophical
and psychological topics discussed.

Club sessions are made special by guests from different fields
of work, who are invited to each meeting. These experiences
are sure to broaden your horizons.

An immersive winter hike with an overnight stay in the forest and
discussion will provide important insights and understanding.

In addition to the above-mentioned meetings and experiences,
each participant will have the opportunity to arrange a one-to-
one session with the club's host, Paulius Avizinis.

Facilitate your growth at the club with day-long sessions, meet-
ings with guests, a hike and an individual session!


https://www.linkedin.com/in/pauliusavizinis/

Methods

During our sessions at the club, we will look at film characters and the be-
havioural patterns that characterise them. One psychological type will be
analysed at each meeting. This method is called cinematology. Each of the
film characters in question is an illustration of a personality type.

This way of learning helps you to delve deeper into the psychology, the mo-
tives and incentives behind people's behaviour, in turn developing a better
understanding of the behaviour of both managers and employees. This con-
tributes significantly to a manager's emotional maturity, to the making of more
accurate management decisions and, in general, to a greater readiness to
meet the expectations of the managerial role.

Films allow us to observe and analyse real characters and their behaviours in
the moment, rather than just talking about them. In truth, when we discuss the
characters, are we not also discussing ourselves, our colleagues, our manag-
ers, our friends, and our relatives? The method therefore offers the opportuni-

ty to learn the secrets of human behaviour, while promising a sense of security
without opening up too much to the group.

Our discussions of film characters will focus on the managerial and leadership
challenges of specific types. We will discuss which elements of leadership are
inherent to a specific character and which are not, how personal growth could
help, what methods to use and where to focus when working on yourself.

In between sessions, the participating managers will be invited to observe
themselves: their thoughts, feelings, reactions.



Topics
covered
during the
sessions

Participants will explore the 7 types of personality, the inherent emotional
cravings and the resulting leadership challenges:

- Aleader's need to feel superior

The tendency to excessively focus on results (narcissistic behaviour
pattern)

- Aleader’s need for clarity

The tendency to excessively focus on details and control (pattern of
constrained behaviour)

- Aleader's need to be recognised, to experience change and vitality

The tendency to lead inconsistently and the need to be the centre of
attention (theatrical behaviour pattern)

- Aleader's need for ideas, exploration and detachment

The tendency to abandon the team (pattern of disengaged behaviour)

- Aleader's need to be accepted

The tendency to become comfortable and conformist (attachment
behaviour pattern)

- Aleader's need to feel empowered

The tendency to objectify people in the organisation (psychopathic
behaviour pattern)

- Aleader's need to feel uplifted

The tendency to deny and ignore the unpleasant (a pattern of frivolous
behaviour)



The hike

We're also offering you the opportunity to get to know yourself outside of the
regular sessions, watching film characters; we would like to invite you on a
nature hike. As leaders, we are constantly operating in a team of people, and
our personality constantly influences the way we interact with them. There-
fore, a joint hike becomes the perfect space to explore oneself in a group,
one's emotions, reactions, behaviours - something that is also important for
leadership - under unusual conditions. A hike is a different learning experi-
ence from a classroom seminar and is therefore a great complement to one’s
personal development as a manager.

The hike itself consists of 2 days in the countryside with an overnight stay in
the forest. Its main principle is to immerse participants in the more intense
moments of real life. We will have to cover a certain distance on foot in all
weather conditions, be outdoors, and follow the hiking guidelines, which
will encourage us to look for solutions and to find ourselves in an unusual
environment. This experience will inevitably offer insights into one’s self,
relationships, the group and its dynamics. This is real life, and we aim to learn
from it. The circumstances will teach us lessons and give us experiences. We
will keep a regular self-reflection diary during the hike, and on our return we
will have a one-day session of reflection, insights, and discussion of the hike.

Discussing the hike

"Thinking without experience is just a futile mind game. And experience with-
out reflection is an empty experience, because it is not filled with meaning and
is not very nurturing." That's why, together with our team of managers, we will
return to the auditorium for a day after the hike - to reflect on our experiences.
Our “experiencing self” and “reflecting self” are very different. As long as you
are immersed in the process, it is difficult to look at yourself from the outside.
In order to see the forest, you have to leave it.

Once back in the auditorium two days later, you will begin to share your
thoughts on and discuss topics such as leadership, as well as relationships
with people and yourself. It's something unexpected, not fully thought
through. You can’t put a name to these topics quite yet. They become the
structure of our day.



4 o)
The first principle derives from the phenomenological relationship with
M @ @E || |m @ S experience. Simply put, it is reflected in the statement that "the source of
the beauty of a blooming flower is not in the flower, but in the mind of
the person who admires it. Otherwise the same flower would be equally

This principle is important for all life experiences, but in our club it becomes a
practical principle for considering the kind of meetings that will bring growth
to the group. What is meant by this is that the things that are revealed

For the afternoon seminar of each session, we invite a guest to share their ex- during a meeting come not from them (the guests), but from our relation-
periences with the group. The main aim is to have an enriching and nurturing ship. That is why it is so important to have a true meeting rather than a lecture
experience. Gain more than just new, unheard of information - experience an or a visit from a guest.

encounter that expands the space of your inner world. In our quest to fulfil

this goal, we are guided by two principles of worldview. The second assumption is that the collective is always, if not something

more, certainly something other than the mechanical sum of its consti-
tuent individuals. It is therefore important to meet the group as a collective
mind.

So we seek to translate these two worldviews into practical principles when
organising a meeting with a guest in order to have 1) a meeting with 2) this
group 3) today.

The guests of the previous sessions included an anthropologist, a photogra-
pher, a representative of slow journalism, a sociolinguist, a playwright-poet,
the host of a rehabilitation home for addicts, a sociologist, a historian, a
choreographer, a priest, an equal opportunities integration expert, an actor
and a director, a war theorist and an expert in defence policy, a representative
of the autistic community, a humourist and a founder of a social business, a
propaganda expert, a ceramicist, an art historian, and more.



Meetings
with guests

Each participant will have the opportunity to arrange an individual meeting
with the club’s host. This invitation is valid for the entire club membership
period of 8 months. The meeting can be used to discuss important personal
growth or leadership topics, concerns or dilemmas at work.
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£ one-to-one sessions with Paulius Avizinis



KNOW

your
cravings

Being a manager is a profession. Like any other profession, it requires varied
knowledge, skills and competencies. We know that managers must do their

work, but sometimes things don't always go to plan:

+ we know that we must implement change, but we don't initiate it;

- feedback needs to be given, but for some reason we keep it to ourselves;

» we know we need to discuss the working culture with the team, but we
avoid calling a meeting;

» we have to make unpopular decisions, but we can't find the strength to
make them, and once we do, we no longer have peace and harmony
within ourselves, etc.

Each of us is not only a manager, but above all a human being, with our own
habits and emotional challenges, which inevitably arise in our everyday work.
We have our addictions, our personal emotional cravings: power, recognition,
being liked, control... This is how our autopilot behaviour is born - ill-conside-
red, unconscious and not always productive.

Sometimes it happens (and this is managerial unprofessionalism) that a mana-
ger's decisions and behaviour are primarily to satisfy their own needs and do
not necessarily lead to a sustainable outcome. This is why knowing your cra-
vings is the first and most important step towards becoming a professional
manager. Self-analysis, awareness of one's own deeper, more expressed
needs, thinking patterns, template of thought allows the leader to behave in
different ways. The manager is given more freedom to act in a way that helps
the team to achieve the result and achieve it in the present situation. We will
therefore learn how to be productive, because a productive manager is a
manager who has the freedom to choose productive behaviours.



The kind of managers who benefit from these meetings are looking for
ways to develop their personal maturity, who would like a deeper look
inside themselves, others and the environment, to find connections that

are not visible on the surface, and to deconstruct our lives. This enables
= us to cease being craftsmen and become artists and creators. Once you
have a better understanding of how the people’s worlds works, you can
explore your own management approaches, develop managerial tools
d improve existing ones.
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introspection skills -
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behaviour in work situations, the ability to notice
one's own reactions and behaviour

Attendees will learn about 7 different characters and personalities - their
behavioural tendencies and predominant motives. The participants will:

Strengthen
retlection skills =

practice noticing, reflecting on, understanding and
articulating people's emotions to understand and justify
motives and intentions behind certain behaviour

Develop
self-awareness —

reflect on personal tendencies, needs and choices in
work situations on their way to a better understanding
of themselves and their emotional needs

N



Participants'
tfeedback



https://www.youtube.com/watch?v=e0bAVZ5BYr0
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11-day training

Meals and accommodation

-@ during the 2-day training
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+ VAT




Do you have any questions?
|_et’s discuss

Emilija Miliate-Piekiené ovc

Sales Manager Consulting





